
  

BI Aquatics Center Feasibility, Public Focus Group, Meeting Agenda 
 
Time:  July 9, 2018, 6:00 pm 

Location:  Bainbridge Aquatics Center 

Attendees: Mark Benishek, BIMPRD, Recreation Division Director, Client 
Joe McRitchie, AIA, Coates Design 
Paula Sigala, Coates Design 
Public User Group 

 
1) Opening: 

a. Introductions 
1. Project Primary Contacts  

1. Coates Design, Architecture: 
a. Joe McRitchie, Senior Architect. Project Manager 

joe@coatesdesign.com t: 206 780-0876 ext.313 
2. Bainbridge Island Metropolitan Park & Recreation District: 

a. Mark Benishek, Recreation Division Director. Project 
Manager mbenishek@biparks.org t: 206 842-2306 ext.116 
 

2) Project Overview: 
a. Feasibility study for the Replacement of the Existing Ray Williams Lap Pool. This 

study will comparatively evaluate three conceptual design options addressing 
1. Site Requirements: 

1. Governing Body Req.: City of Bainbridge Island, BISD 
2. Parking, and Site Access 
3. Location of new lap pool on site and within existing lease line  

2. Building Design 
1. Facility and Component Configuration 
2. Code Compliance 
3. Structure 
4. Capital and Operating Costs 

  



  

 
3) Focus Group 

a. Purpose 
1. To identify critical Lap Pool Facility Components related to user group 

needs. 
- Facility Areas: 

1. Lap Pool 
2. Deck Area 
3. Dryland 
4. Atmosphere and Circulation 

 
b. Discussion/Questions by Facility Area: 

1. Lap Pool 
1. What are your user group needs for a new Lap Pool? 

a. Pool Space 
i. Pool length and depth 
ii. Lane size and count 
iii. Open water size 
iv. Special Features 

1. Swim viewing 
2. Bulkhead 
3. Access 
4. Other 

b. Pool Use Needs 
i. Fitness swimming 
ii. Swim Club 
iii. Water Polo 
iv. Synchronized Swimming 
v. Diving 

2. Deck Area 
1. What are your user group needs related to Deck Area? 

a. Deck 
i. Deck size 
ii. Deck storage 

1. Club 
2. Public 

b. Seating 
i. Spectator 
ii. Athlete 
iii. Other 

c. Diving 
  



  

 
3. Dryland 

1. What are your user group needs related to Dryland Areas 
a. Training 

i. Swim Club 
ii. CrossFit 
iii. Other 

b. Locker 
i. Club vs. Public 
ii. Storage 
iii. Visual control  

c. Multi-Room/Wet-Room 
i. Club 
ii. Public 

4. Atmosphere and Circulation 
1. What are our user group needs for Pool Atmosphere and 

Circulation? 
a. Club Event  
b. Public Event 
c. Separation of Lap pool / Recreation pool 
d. Outdoor Space 

 
4) Close 

a. What are your needs to operate during construction? 
b. Questions to leave with: 

1. What positive influences will a competition lap pool have on the BI Student 
Body? 

2. What positive influences will a competition lap pool have on the BI 
Community? 

3. What funding resources/approaches can your team/club contribute?  
c. Further Input, Contact: 

Joe McRitchie, Senior Architect, Coates Design. 
joe@coatesdesign.com t: 206 780-0876 ext.313 

 
 


