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Pool

Funding

SakaiProjects
Concept introduced in public session
Purchase and sale agreement signed
Bond structure determined

Park planning process begins
Bond passes initiating purchase
Environmental review begun
Env. review presented and accepted
Closing 
Facilitator negotiations
Facilitator determined
First meeting advertising Nov - Jan
First meeting - working groups formed
Second meeting - discussions
Third meeting - recommendations 
Board presentations
Park name adopted
Active use discussion
Solicit consultant for concept plan

Final Concept Plan presented
Concept Plan 3rd review
Concept Plan 2nd review
Concept Plan presentation

Pool review on Sakai property
1st Feasibility study on Ray
Decision to exclude pool from Sakai

Grant prep
KPFD grant application approved
KPFD grant proposal

KPFD meeting 
RCO acquisition grant

RCO acquisition grant

Preliminary Coates Design presented
Second pool study initiated

J&J initial presentation
Hire J&J for Feasibility Study
Feasibility study RFQ
Concept Plan adopted
Trail permit submittal

Trail permit issued

Feasibiltiy study presented

Sakai Trail construction begins
Board suspended committees

Covid Restrictions

Covid Restrictions
First zoom meeting held Mar 20

Last zoom meeting held Mar 23
Third pool study initiated

2nd Ray Pool study re: renovation needs

Final Coates study presented

Solicited membership for pool committee

KPFD evaluation process determined
2nd KPFD grant presentation
KPFD proposal rankings
KPFD ranking shared with full Board

First in-person meeting held June 22

Solicited Membership for Park Committee

Veterane Trail
Red Pine Park
Rotary Ballfields
SH Dog Park
Sakai Purchase
Schel Chelb Playground
Blakely Restroom - 1st prefab
Boys and Girls Clubspace

Owens Playground
Meigs Park expansion
Batting cages at Rotary
Sakai planning process
Grand Forest East parking expansion
SH Shelter upgrades
Fay Cabins 
Moritani Park

Fay electrical improvements
Battle Point Disc Golf

Seabold septic system
Hilltop Barn and Meadow
Hilltop and Fay restrooms

Fay wi-fi
Blakely overlook and bird blind
Battle Point field 1 irrigation
Hidden Cove dock
Hawley Cove boardwalk

Blakely Trails expansion

SH Skatebowl renovation

Jetty Bridge
Hidden Cove and Rotary restrooms
Gazzam parking expansion
Schel Chelb restroom
Fay volleyball court upgrade

Battle Point Pickleball Courts
Pritchard Park transfered
KidsUp next generation begins

Fay Playground

Manitou Beach transfered

Sakai Trail
Fort Ward Bakery opened Received RCO grant funds

Communication with BISD re: planning Decision to rennovate Ray Pool
Sakai tennis court proposal

Fay cabin additions
Ted Olson expansion
BIRC

Skatepark expansion planning
SH turf field planning Discussions with private donor about SH Park 

SH Dog Park expansion planning
Bike Park planning
Sailfloat replacement planning
Tennis court siting research

Cave Park and playground


