
Bainbridge Island Metro Parks & Recreation District
Ray Williamson Pool Renovation

Presenter Notes
This is the presentation given at 2 public Ray Williamson Pool Bond Informational Meetings, held June 17th and July 15th, 2024.
  
Prop No. 1 is on the August 6th ballot.  

The project team is here to give information about the renovation project, including what is proposed if Prop. No. 1 passes
The graphic on the screen is conceptual only of what the expanded project could look like. 

We will welcome your questions. 
Before we begin, we will show you an outline of the what will be shared this evening. 
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Introduction and Agenda 

1. Pool Renovation Commitment
2. Project Status
3. Phase 2 Scope Options: Rehabilitate or Expand
4. Pool Closure and Programming
5. Proposition No. 1, Decision Point on Phase 2
6. Question and Answers

Presenter Notes
As you can see from our agenda, we will:
Explain the Park District's commitment to renovate the Ray Williamson Pool
Provide an update on the renovation project
Go over the options for Phase 2 of the renovation project: Rehabilitate the EXISTING POOL or Expand with a NEW POOL 
Explain the Bond Measure Proposal by the Park District, now in the form of Proposition No.1 
Introduce the approach the District will take to Pool Closure Management (How will the District staff, programs, and users be impacted)
We will finish with a Q&A session
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Project Background

1970 - Ray Williamson Pool was built
2016 - Park District begins investigation of Renovation/Replacement options
2017 - Study by Aquatic Design Group with community Input
2018 - Community Input Process lead by Coates Design Architects
2019 - Study Results of New Pool Cost = $40M today's dollars
2020 - COVID-19 Pandemic

Presenter Notes
Ray Williamson Pool was built in 1970. (54 years old)
There is a long history of examining increased aquatic capacity options
The District has been actively pursuing options to address the aging infrastructure, looking to increase capacity and improve function for current and future uses.
Specifically, 3 studies have been conducted since 2017, presenting options for renovation or replacement of the Ray Pool.  Costs for replacement were at least $30 million in 2019.  Inflation would make that higher today.
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Project Commitment

2021 - Park District revisits Ray Rehabilitation Study
2022 - Comprehensive assessment of Ray Pool commissioned
2023 - District commits to major rehabilitation ($5.5M cost estimate)

- Project Split into 2 Phases, allowing review of Phase 2
- District asked to consider pool expansion within this renovation
- Feasibility Study completed affirmed expansion option (2B)
- Cost Estimates provided for Phase 2A and 2B

Presenter Notes
The most recent study on renovation provides us with the ability to rehab the pool for under $6 million, but would not include increased capacity or improved functionality.
Due to the high winter water table, the project was split into 2 phases, allowing Phase 2 to be looked upon as potentially separate public works bid and project.
The project progressed and phase 1 is currently underway, per permit conditions.  
In December 2023, while finalizing project design, the District was asked to consider expansion options during phase 2.   
It was determined to be a feasible and fiscally responsible solution to increasing capacity and improve function, however, the added cost was beyond existing District financial resources. 
The proposed bond measure on the August 6th ballot allows the community to decide on the scope and funding plan of Phase 2, while the District moves forward with the first Phase.
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Project Status 
1. Project Lead: Stemper Architectural Collaborative
2. Phase 1: Critical Items: HVAC, Electrical, Roof
3. Engineered Cost Estimate of Phase 1:  $3.5 M
4. Formal Invitation To Bid:  April 25th
5. Commitment to Minimal Closure in Approach 
6. Phase 1 Bid Received within Cost Estimate
7. Bid Awarded by Board to F.P.H Construction - June 6th
8. Decision Point: Proposition No. 1, August 6th

Presenter Notes
Before we get into the project update, let’s introduce Stemper Architectural Collaborative, with whom we have been working with on this project. 
The firm has over 35 years of experience in the comprehensive architecture services, 95% of which is with public agencies. 
They also have completed many public pool projects including 7 of the pools for Seattle Parks and Rec.  They have also worked with Metropolitan Park Districts. 
They have created extensive engineered plans and a project manual, detailing every level of specification for the Phase 1. 
They estimated that Phase 1, which would include critical items like the HVAC, electrical, and roof, would cost in the range of $3.5M.  
Per law, The District used a formal competitive bidding process.   We worked with our internal team, Stemper AC, and the BI School District to develop supplemental bidder qualifications, necessary experience, and other requirements.
We received a bid for approximately $3,345K from F.P.H Construction, which was within the engineered cost estimate and included all required supplemental items, giving us great confidence in our consultant's ability to provide accurate estimates.
We performed reference checks, required past project reviews, and interviewed the team, and the Board officially awarded the bid at the June 6th board meeting. 
We are working with FPH to finalize a construction schedule, to be officially posted on the project webpage. 
 
The State Department of Health issued approval of Phase 1 regarding pool safety issues, also allowing us to proceed.
Phase 2 plans, submitted and vested with the City, were paused at 90% of design, awaiting the results of Proposition No.1 on August 6th
This leads the community – to decide the extent of Phase 2 by way of voting on the Proposition.




Bainbridge Island Metro Parks & Recreation District
Ray Williamson Pool Renovation

Phase 2 Scope Comparison

1. Phase 2A (No Bond): Renovated Pool in Current Configuration 
o 6 Lanes, Improve existing tank
o $5.8 million for construction (updated May)
o Funding: Loan(s) + District Reserves 
o Up to 1 year closure of the Ray Pool

2. Phase 2B (Bond): New Pool, Expanded  Width and Consistent Depth 
o 8 Lanes, Build new tank 
o $11 - $12 million for construction
o Funding: Bond + District Reserves + Fundraising
o Expecting 1 ½ year closure of the Ray Pool

Presenter Notes
If the bond does not receive at least 60% support on Aug 6, we will be going with Phase 2A.   The project then will complete all of the system upgrades, rehabilitation the existing pool and improve the drain system. The funding plan for the $5.8 M would be by way of a loan to the District, as well as District Reserves and fundraising potentially through grants.  
Closure of the Ray Pool could be up to a year beginning in the first quarter of next year.   The Nakata pool however will remain open. 

If the bond receives at least 60% support on Aug 6, Phase 2B would be funded,.   The project would then complete all of the system upgrades build a new expanded pool that would  increase capacity, and improve the pool depth to better serve current and future needs. The $11-12 M cost estimate would be funded primarily by the Bond measure, along with District Reserves and Community Fundraising.  The funding plan would for the project, including Phase 2B, would eliminate the need for a loan to the District.  
With Phase 2B, the Ray Pool can be expected to be closed up to 1.5 years.   

So Phase 2A or 2B really come down to whether or not Prop. No.1 passes or fails.  
Let’s take a look at a Comparison graphic, also posted on our project webpage.   
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Presenter Notes
Complete all Phase 1 upgrades to architectural, mechanical, plumbing, electrical, and safety systems; replace pool deck.
Regardless of funding, Phase 2 will replace pool deck, pool liner, pool systems, and the first of phase of building windows.  

Phase 2 has items that are in or out based on funding, shown on the third through seventh rows on this graphic:

There are variation details beginning with the length of closure.  
The funding plans show primary reliance on bond funding or primary reliance on a loan to the District combined with use of District reserve funds.

Under the funding plans, there is an estimated cost first to homeowners, associated with the bond measure.
The next line, estimates the annual costs the District  will pay for the loan that would be required for the project, with Phase 2A, without bond funding.
This is followed by the estimated cost savings to the District’s taxpayer funds, associated with the loan and its payback over 15 years.   

Let’s next take a look at the proposals graphically.
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Phase 2A: Existing Pool Configuration, New Drains and Liner

Presenter Notes
This graphic shows the existing configuration of the Ray Williamson Pool.  The configuration would remain the same in option 2a, without the bond.

Note the existing width and depth of the pool, the deep end once used for diving, before the dive tank was built in the Nakata Pool.   The pool deck meets requirements but has tight spots on the south corners and limited deck space behind the blocks.  

Note the existing stairs, utilized mostly by spectators.
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Phase 2B: New Pool Tank, Expanded lanes and Even Depth

Presenter Notes
This graphic shows a conceptual image of the widened pool, and the increase of about 1/3 in terms of water space.

It has an even 6.5 foot depth throughout, improving user safety and raising the standard as a competitive venue, particularly for swimming and water polo.
  
Note the deck is slightly more narrow, meeting code requirements.  The new deck takes the place of the existing steps.   
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Phase 2B: Even Depth

Presenter Notes
This graphic shows a conceptual image of the expanded pool with an even 6.5 foot depth throughout.

Light blue shows the depth and placement of the new wider tank fitting within the existing building.   
The dark grey indicates the depth and width of the current pool.  
It also indicates the change in the height of the existing deck, filling in the area currently occupied by the steps,
Again, bringing the new pool deck to nearly the level of the of the finished floor of the outdoors.

Let's take a closer look the result of the deck space between the 2 choices.   This has been a concern raised primally by the Aquatic Community so let’s ask Aquatics Aministrator Jenette to speak to this concern:
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Presenter Notes
Jenette
As seen in the two graphics displayed, the possibility of an expanded swimming pool will change the structure of deck space available. With the removal of the storage rooms close to the Nakata Pool, the available deck space stays at around 4200 square feet, it is just configured differently. 

Deck space needs are varied due to the different programs and user groups that we run in the pool.  With creative placement of bleachers and the availability of retractable sliding glass doors and outdoor space, our analysis shows that we would be able to flex the deck space to run events at our current capacity. 
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Presenter Notes
The following slides will show, conceptually, what the expanded pool could look like.  

This view is looking south, from the west side of the pool deck, towards the starting blocks.
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Presenter Notes
This image is again looking South towards the starting blocks.  

This image is on the east side of the pool deck.   Note the white blocks here are to indicate the possibility of collapsable bleachers on the north end of the pool.   

The image also shows the potential opening doors and windows, that could accommodate spectator viewing outside the building, shown in the next slide.
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Presenter Notes
From another angle, now we see possible exterior spectator space, with just the existing roof overhang.   This area is not yet designed but could certainly accommodate tents or canopies per interest.

Inside the pool, please note the retractable bleachers on the north side, which could be installed for indoor spectator space.  
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Presenter Notes
This graphic, looking northeast shows the potential bleacher space with the retractable bleachers being collapsed to free up deck space when seating isn't needed.
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Pool Closure and Programming

• Closely tied to the Contractor timeline

• Committed to minimal closure and impact

Presenter Notes
The availability of programming during construction relies heavily on the timeline given to us by our contractor and a variety of different conditions. 
To the best of our ability and control, we are committed to minimal closure time and impact to the community of swimmers and user groups that currently use our site. 
All efforts are being exhausted to come up with contingency plans and options during our closure. 
While more details will be shared when we have an established timeline, it is our current understanding THAT THE CLOSURE FOR PHASE 1 is expected in the first Quarter of 2025 and lead directly into Phase 2 which must begin in late Spring 2025.
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Proposition No. 1
Authorize the District to use up-to-$10 million to improve Aquatic Center

Most Popular Questions:

Q1: What does the District plan to do with the funds?
A:  The Park Board made a motion on May 10th that the intent of the bond measure is:
 “to expand the Ray Williamson pool to an eight-lane width and create an even depth 

of 6.5 feet, so long as the construction is financially feasible.”

Q2: What is the cost to homeowners?
A: Owner of a home assessed at $1 Million would pay an estimated $60/year 

or $5/month.
(Estimated Bond tax rate of $0.06 per $1,000 of assessed property value)

Q3: What will happen if the proposed bond measure does not pass?
A: The pool will be renovated in its current 6 lane configuration.

Presenter Notes
If passed, Proposition No 1:
Authorize the District to use up-to-$10million to improve the Aquatic Center
Costs for the renovation project will be primarily covered by the bond.
Bond funding would be used for both phases of the renovation project towards the goal of expanding the pool. If passed by the voters, a new project budget would be established that takes into account fundraising and available District funds. It is anticipated a loan will not be required under this funding plan.


What would the cost to homeonwers? 
Estimated bond tax rate of $0.06 per $1,000 of assessed property value.
The owner of a home assessed at $1,000,000 would pay an estimated $60 per year or $5 per month.

What will happen if the Prop No.1 does not pass?
The existing Ray Williamson Pool will be renovated in its current 6 lane configuration with no changes to depth.
Cost will be covered by a loan to the District, reserve funds and fundraising, possibly in the form of grant funding. 


Extra info:

On May 2, 2024 the board unanimously passed a resolution that authorizes a $10 million bond measure to go before voters. In a follow-up board discussion on May 16th, the board passed a motion by a majority vote, 4-1, clarifying the intent of the use of up to the $10 million of bond funding with the following statement:
�“Should the Ray Williamson pool renovation bond measure created through Resolution 2024-04 be approved by the voters on the August 6, 2024 ballot, then the board hereby clarifies that its intent is to expand the Ray Williamson pool to an eight-lane width and create an even depth of 6.5 feet so long as the construction is financially feasible.”
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Your Questions?

          Scan for FAQ Page:

             

    

           
     

        

THANK YOU FOR YOUR INTEREST and INPUT!

Presenter Notes
Please note that a good deal of questions – now nearly 40 – are on our always updated FAQ page on the project webpage.  
You can find it under PUBLIC INFORMATION (far right) and then Current Projects .   
You might scroll through the FAQ’s and see if your question was already addressed!   
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Presenter Notes
As seen in the two graphics displayed, the possibility of an expanded swimming pool will change the structure of deck space available. Deck space needs are varied due to the different programs and user groups that we run in the pool. With the removal of the storage rooms close to the Nakata Pool, the available deck space stays at around 4200 square feet, it is just configured differently. 

With creative placement of bleachers and the availability of retractable sliding glass doors and outdoor space, our analysis shows that we would be able to flex the deck space to run events at our current capacity. 
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